TOWN OF WESTFORD
COMMUNITY PRESERVATION COMMITTEE

TOWN HALL
55 Main Street
WESTFORD, MA 01886
Telephone (978) 692-5524  Fax (978) 399-2558

DATE: February 06, 2007
TIME: 7:00pm
PLACE: Conf. Room A B Millennium School

PRESENT: Kathleen Healy, Ingrid Nilsson, Andrea Peraner-Sweet, Bob Shaffer,
Marilyn Frank, Evan Schapiro, Chris MacMillan,

ABSENT:  Ken Hanly, Scott Hazelton,

STAFF: Ross Altobelli

Open Forum
None
Financial

Nilsson distributed a punch list of the proposed projects requesting funding at ATM. The
Committee reviewed the detailed amounts per project and the total dollar requests.

Shaffer mentioned that the Library project for twelve (12) windows had not been
submitted for ATM due to the project needing additional information for submittal.

Nilsson reviewed with the Committee the active project list (designated CPA funding
projects) and the available monies within the CPA account.

Healy asked on the status of the Stapinski project.

MacMillan asked if anyone has raised the idea of paying more money to the Stapinski’s.
Peraner-Sweet informed the Committee that the Town made an initial offer to purchase
the Stapinski land, then a counter offer in November 2002, but has never heard back from

the Stapinski’s.

e EBC — Land Preservation Trust shortfall
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The shortfall is a combination of people backing out of donations and over estimated fundraising
goals.

Schapiro noted that the Westford Land Preservation Foundation was in charge of raising funds.
Then when the Town voted and purchased the East Boston Camps it seemed that the fund raising
effort stopped.

Nilsson stated she would be talking with Suzanne Marchand, Finance Director, regarding the

shortfall and update the Committee at an upcoming meeting.

Discussion B Needs Assessment Forum

Healy was very encouraged by the turn out at the Needs Assessment Forum and the Committee
thought that the Recreation Department was very well organized in their presentation.

Frank felt that the Historical Commissions requests for funds are based on real needs.
MacMillan stated she felt all the requests were reasonable.

Nilsson was impressed with the Historical Commissions priorities list that was presented to the
Committee and felt that other committees and boards should develop similar tools in prioritizing
needs.

Conservation Commission B Funding Request
Frank went over the Conservation Commissions funding request with the Committee.

Nilsson asked for the current balance within the Conservation Trust Fund and mentioned that it
should be listed within the application.

Frank will provide the information and make it an addendum to the Conservation Commissions
CPA Application.

Historic Committee & School Committee ® Town Farm Building

The Committee all agreed that a more definitive plan as to how the town is going to restore the
building needs to be established. A needs assessment needs to be completed first to determine if
there are any underlying issues with the building and to ensure money is not wasted. The proper
steps of restoration of the building need to take place.

Peraner-Sweet gave a brief history of the Westford Land Preservation Foundation (WLPF)

application to purchase 85 Carlisle Road and mentioned that the application was submitted
primarily as a place holder. The WLPF is still working with the property owner to purchase the

property.

MacMillan expressed her support of the proposal mentioning that it hit all the core areas of
community preservation funding.

Nilsson asked what other funds the WLPF would be seeking.

Peraner-Sweet mentioned that the group would possible be seeking funds from the Affordable
Housing Trust Fund.

Affordable Housing Trust Fund © Funding Request
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The Committee expressed their disappointment that no representative was present at the Needs
Assessment Forum.

Some of the questions and concerns raised included a) how much money does the AHTF have, b)
how much money have they raised, c) does the AHTF have an action plan, d) application is very
similar to STM 2006 funding request.

Peraner-Sweet expressed her concern with giving one (1) million dollars of tax payers money to
an entity with no outside accountability.

Shaffer stated that the AHTF needs to provide reasons why they need such a large amount.

Schapiro mentioned that it might be helpful t have the AHTF come before the CPC so that the
Committee can express their concerns and give guidance.

Recreation Department D Turf Fields
The Recreation Departments application was discussed

Committee members thought it was a well prepared application but would like to see more
information pertaining to the private fundraising component.

Upcoming dates for Project Review
* February 13,2007 — AHFT
* February 27, 2007 — Recreation Dept, Conservation Commission, School Dept
¢ March 6, 2007 — Westford Land Preservation Foundation

East Boston Camps Update

Healy informed the Committee that about 40 people attended the last EBC workshop

Nilsson questioned whether the EBC Committee had discussed with the Conservation
Commission, Recreation Department, & Board of Selectmen their ideas of Care & Custody?

The Care, Custody and control item is on the next Board of Selectmen meeting.

Acceptance of Minutes

On the motion by Nilsson and seconded by Frank to Approve the CPC minutes of
October 17, 2006 (approved 4-0-3).

On the motion by Nilsson and seconded by Peraner-Sweet to Approve the CPC minutes of
November 14, 2006 (approved 6-0-1).

On the motion by Nilsson and seconded by Peraner-Sweet to Approve the CPC minutes of
December 19, 2006 (approved 5-0-2).

Meeting Adjourned.
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Note: These minutes are based on the writer’s interpretation of discussions that took place during the
meeting. If any discrepancies are noted, please advise Ross Altobelli.

Pace 4 nf 4



